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Bottom Line up Front…

• Lincoln Appropriation budget 
request for Traditional model 
within FinCom guidance of 2.5% 
increase above FY21 budget 
approved at June 2020 Town 
Meeting

• Lincoln COVID model budget  is not 
within FinCom guidance

• Hanscom Allocation budget request 
Calculated at Contract price for 
FY22
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FY22 Budget Request: 
Lincoln Traditional Model

Base Budget $12,241,624

Improvement Initiatives $0

Uncommitted funds $105,615

Total Proposal $12,347,239

FY22 FinCom Guidance (+2.5%) $12,347,239

Budget gap $0

Lincoln Public Schools
Office of the Superintendent

3



But…

• We are in the midst of a 
pandemic, requiring special 
protocols for a different, 
COVID operational model
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FY22 Budget Request: 
Lincoln COVID Model
●● pandemic-related ●●

Base Budget $12,791,696

Improvement Initiatives $0

Uncommitted funds $0

Total Proposal $12,791,696

FY22 FinCom Guidance (+2.5%) $12,347,239

Budget gap (December 2020) ($444,457)
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COVID-19 and FY21 Budgets

Lincoln -- $450,001
• FY20 purchase of PPE, etc. – $91,126

• Town COVID grant -- ~$225,000

• Schools COVID grant -- $133,875

Hanscom --
• FY20 purchase of PPE, etc. – $151,187

• May 2020 DoDEA proposal & budget approval
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Sections – COVID vs Traditional
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Lincoln Expense 
Category

FY22 
COVID

Budget

FY22 
Traditional

Budget

difference

Lincoln School 47 28 19

Hanscom Primary 21 16 5

Hanscom Middle 20 14 6

Preschool @ H 5 5 0

Preschool @ L 3 2 1

Total 96 65 31



Comparison – COVID vs Traditional
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Lincoln Expense 
Category

FY22 
COVID

Budget

FY22 
Traditional

Budget

difference

Prof. Salaries & 
Stipends

$7,234,605 $6,812,004 $422,601

Paraprofessional 
wages

$512,415 $494,245 $18,170

In-District 
Transportation

$605,400 $494,160 $130,140

Facilities 
Contracted Services

$66,700 $41,700 $25,000

Total $595,911

• Net Increase utilities FY21 to FY22 = $113,000

• Increase in custodial supplies = $20,000



Current FY22 Budget Adjustments
(post December 2020)
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description
FY22

Budget adjustment

FY20 CASE Transportation Surplus -29,338

FY20 CASE Tuition Surplus -14,932

FY22 New Vehicle Lease -1,348

FY21 Circuit Breaker -29,627

FY21 ESSER I COVID Protection Grant -20,090

FY22 ESSER II COVID Protection Grant -85,841

Total reduction -181,176

Remaining FY22 COVID budget gap 263,281

?? Town CvRV grant  -- Schools ARPA grant ??



Selected Known Unknowns *
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• Custodian wage scale for FY22? contract renewal this year

• Paraprofessional wages for FY22?  Union established

• PPE burn rate? Little history for this

• Costs of operating Lincoln temp facility, move-
related and operating costs of renovated all-
electric Brooks building?

• OOD placements  Rely on projections

• Surveillance testing if continues next school year

• METCO bus contract rates? To be recompeted this year 

• Amount of METCO grant & Circuit Breaker? Commonwealth 
budget plans unclear 

• EDCO assessment  Schedule for Dissolution

• There are always unknown unknowns…



FY22 Budget Requests 

Lincoln COVID Proposal $12,791,696

Lincoln Traditional Proposal  

(FY22 FinCom Guidance of+2.5%)
$12,347,239

Hanscom proposal (contract price)
$16,587,336

$ 0 GASB 45
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Proposed Next Steps…

• SC votes Traditional model request

• Administration refines FY22 model 
plans over the next month

• Plan may require additional amounts

• FinCom proposes FY22 Reserve Fund 
with additional $263,281 for School 
COVID expenses

• Potentially, Schools operate with 
some negative accounts

• FinCom and Administration true-up 
accounts March-April 2022
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FY22 Budget Requests 

Lincoln COVID Proposal $12,791,696

Lincoln Traditional Proposal  

(FY22 FinCom Guidance of+2.5%)
$12,347,239

Hanscom proposal (contract price)
$16,587,336

$ 0 GASB 45
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please vote Lincoln Traditional Request



QUESTIONS?
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